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The Tren de Aragua gang is a threat that
has posed significant challenges to the
security of the Americas, exposing the law
enforcement weaknesses in the countries of
the region. This leads to the need to examine
its emergence, evolution and structure, as

an attempt to understand the factors that
allowed its expansion throughout most of
the Americas, and how it operates differently
in each country, in order to develop and
implement effective measures to reduce its
impact and prevent other crime groups from
reaching the level of terror that its members
inflict on tens of thousands of people.

The challenges this poses are enormous,
especially because prison has not been a
punishment for its members, but a school
of crime and a coordination and command
center of the criminal network.

Tren de Aragua is accused of human
trafficking, extortion, human smuggling,
murder, illegal mining, kidnapping, robbery
with violence, money laundering through
front companies, among other crimes. His
powerful arsenal includes grenades, RPGs,
rifles, shotguns and semi-automatic weapons.

They have prompted the mobilization

of police agencies, justice systems,
security experts and governments of
several countries, which have allocated
significant resources, efforts and expertise
to dismantle this criminal structure and
stop their atrocious acts. One of the first
announcements of 2025 was made on
January 20 by Donald Trump, shortly
after being sworn in as President of the

United States, when he designated Tren de
Aragua as a Foreign Terrorist Organization,

along with the Central American Mara
Salvatrucha (MS-13).

The text of the order spoke of the real
danger they represent: “Their campaigns of
violence and terror in the United States and
internationally are extraordinarily violent,
vicious, and similarly threaten the stability
of the international order in the Western
Hemisphere.”!

In February 2025, the State Department
made official the designation of this criminal
organization that grew out of a prison in the
state of Aragua, in central Venezuela. Tren
de Aragua went from being a “transnational
criminal organization,” designated as such
in 2024 also by U.S. authorities,” to being
elevated to “terrorist” of the same stature

as Mexican drug trafficking organizations,

which also became part of the Federal
Register in 2025:

* (artel de Sinaloa

* (artel de Jalisco Nueva Generacion
* (Carteles Unidos

* (Cartel del Noreste (Los Zetas)

* (artel del Golfo

e La Nueva Familia Michoacana?®.

Interestingly, Tren de Aragua appears

to be—according to analysts—the only
criminal structure of relevance in the region
that does not focus on drug traflicking,

1 White House. Available at: Designating Cartels And Other Organizations As Foreign Terrorist Organizations And Specially Designated Global Terrorists - The White

House January 20, 2025.

2 Rewards were also offered for Tren de Aragua leaders Héctor Rusthenford Guerrero, aka “Nifio Guerrero,” of up to ($5,000,000), Yohan José Romero, aka
“Johan Petrica” (up to $4,000,000), and Giovanny San Vicente, aka “Giovanny,” aka “Viejo Viejo”, (up to $3,000,000). U.S. Department of State. Up to $12 Million
in Reward Offers for Information Leading to Arrests and/or Convictions of Three Leaders of the Tren de Aragua Transnational Criminal Organization. Available
at: https://2021-2025 state.gov/up-to-12-million-in-reward-offers-for-information-leading-to-arrests-and-or-convictions-of-three-leaders-of-the-tren-de-aragua-

transnational-criminal-organization/ 11/07/2024.

Federal Register. Foreign Terrorist Organization Designations: Tren de Aragua, Mara Salvatrucha, Cartel de Sinaloa, Cartel de Jalisco Nueva Generacion, Carteles

Unidos, Cartel del Noreste, Cartel del Golfo and La Nueva Familia Michoacana. Available at: https://www.federalregister.gov/documents/2025/02/20/2025-02873/

m 3
foreign-terrorist-organization-designations-of-tren-de-aragua-mara-salvatrucha-cartel-de-sinaloa 20/02/2025.



https://2021-2025.state.gov/up-to-12-million-in-reward-offers-for-information-leading-to-arrests-and-or-convictions-of-three-leaders-of-the-tren-de-aragua-transnational-criminal-organization/
https://2021-2025.state.gov/up-to-12-million-in-reward-offers-for-information-leading-to-arrests-and-or-convictions-of-three-leaders-of-the-tren-de-aragua-transnational-criminal-organization/
https://www.federalregister.gov/documents/2025/02/20/2025-02873/foreign-terrorist-organization-designations-of-tren-de-aragua-mara-salvatrucha-cartel-de-sinaloa
https://www.federalregister.gov/documents/2025/02/20/2025-02873/foreign-terrorist-organization-designations-of-tren-de-aragua-mara-salvatrucha-cartel-de-sinaloa

The powerful arsenal of Tren de Aragua includes grenades, rifles and shotguns (Infobae Composition).

A day after the designation was formalized in the United States,
Canada also declared Tren de Aragua as terrorist organization,* and
then joined by Argentina, which considered this criminal gang as a
“serious and multifaceted threat.””> On January 30, 2025, the president of
Ecuador, Daniel Noboa, declared Tren de Aragua an
“organized crime terrorist group’’ by presidential decree.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

The year 2024 saw an intensified crackdown
against Tren de Aragua in the region, which
led to collaboration between nations,® which
lead to the signing of a historic agreement
between U.S. and Canadian authorities to
combat this criminal group.’

Tren de Aragua was on the agenda of
several countries in early 2025: Cooperation
offered by El Salvador to receive the
members of this criminal mega-gang

deported by the United States;® the transfer
to Guantanamo prison in Cuba of the first
criminals captured,’ and the accusations

of the Chilean authorities against the
Venezuelan Minister of Interior, Justice
and Peace, Diosdado Cabello Rondon,

of allegedly hiring Tren de Aragua to
assassinate Ronald Ojeda, a Venezuelan
military officer and political refugee in

Chile.'?

4 Swissinfo.ch. Canada declara terroristas a carteles de la droga mexicanos, el Tren de Aragua y MS-13. Available at:
https://www.swissinfo.ch/spa/canad%C3%A1-declara-terroristas-a-carteles-de-la-droga-mexicanos%2C-el-tren-de-aragua-y-ms-13/88906342 20/02/2025

5 CNN. Declaran al Tren de Aragua como organizacion terrorista también en Argentina. Available at:
https://cnnespanol.cnn.com/2025/02/25/argentina/tren-de-aragua-organizacion-terrorista-argentina-orix 25/02/2025.

6  Efecto Cocuyo. Colombia y Chile colaboran en captura de jefe de Tren de Aragua. Available at:

https://efectococuyo.com/sucesos/colombia-y-chile-colaboran-en-captura-de-jefe-de-tren-de-aragua/ 07/12/2024.

7  Infobae. Estados Unidos y Canada firmaron un acuerdo histérico para combatir a la organizacion criminal venezolana Tren de Aragua. Available at:
https://www.infobae.com/america/mundo/2025/02/14/estados-unidos-y-canada-firmaron-un-acuerdo-historico-para-combatir-a-la-organizacion-criminal-

venezolana-tren-de-aragua/ 13/02/2025

8  BBC. Bukele acuerda con EE.UU. aceptar deportados de otras nacionalidades, incluidos “criminales peligrosos” en prision. Available at:

https://www.bbc.com/mundo/articles/c20g4kmiv630 04/02/2025

9  DW. Presos enviados a Guantanamo son miembros del Tren de Aragua. Available at:
https://www.dw.com/es/presos-enviados-a-guant%C3%A1inamo-son-10-miembros-del-tren-de-aragua/a-71519245 05/02/2025.

Infobae. Diosdado Cabello habria ordenado el homicidio en Chile del militar venezolano Ronald Ojeda. Available at:
https://www.infobae.com/venezuela/2025/01/23/diosdado-cabello-habria-ordenado-el-homicidio-en-chile-del-militar-venezolano-ronald-ojeda/ 22/01/2025


https://www.swissinfo.ch/spa/canad%C3%A1-declara-terroristas-a-carteles-de-la-droga-mexicanos%2C-el-tren-de-aragua-y-ms-13/88906342
https://cnnespanol.cnn.com/2025/02/25/argentina/tren-de-aragua-organizacion-terrorista-argentina-orix
https://efectococuyo.com/sucesos/colombia-y-chile-colaboran-en-captura-de-jefe-de-tren-de-aragua/
https://www.infobae.com/america/mundo/2025/02/14/estados-unidos-y-canada-firmaron-un-acuerdo-historico-para-combatir-a-la-organizacion-criminal-venezolana-tren-de-aragua/
https://www.infobae.com/america/mundo/2025/02/14/estados-unidos-y-canada-firmaron-un-acuerdo-historico-para-combatir-a-la-organizacion-criminal-venezolana-tren-de-aragua/
https://www.bbc.com/mundo/articles/c20g4km1v63o
https://www.dw.com/es/presos-enviados-a-guant%C3%A1namo-son-10-miembros-del-tren-de-aragua/a-7151924
https://www.infobae.com/venezuela/2025/01/23/diosdado-cabello-habria-ordenado-el-homicidio-en-chile-

CRIMINAL ENTERPRISE

After controlling the so-called Tocorén
prison, in Aragua—where it was formed''—
and being a key player in organized crime
in Venezuela from 2009 to 2016, the years
with most crime the country,'” the Tren

de Aragua gang became the first criminal
organization of Venezuelan origin with
economic power that managed to expand

its activities in several Latin American
countries, the United States, Canada and
even Spain,'® where Nino Guerrero’s brother
was arrested in March 2024.

This organization owes its name to the
construction of a train in the state of Aragua
under a contract with Odebrecht, which—
like many others—was left unfinished.

This criminal group has reached—according
to estimates—some 4,000 members, driven
first by the weakness of institutions, the
negligence and even the complicity of the
Venezuelan state,'* with “Nino Guerrero” as
an ally. Later, the criminal gang found in the
plight of the complex humanitarian crisis

in Venezuela an opportunity to expand,

by turning migrants—going mainly to the

11 Tren de Aragua expanded into at least 13 states in Venezuela and operated out of the Aragua Penitentiary Center, known as Tocoron prison, in Aragua state,
located some 160 kilometers from Caracas. The gang recruited its members within the prison itself and in nearby communities under duress and by offering
economic benefits. There are reports of the involvement of women as intermediaries and lookouts.

12 According to the Venezuelan Violence Observatory, between 2009 and 2013 Venezuela, had a homicide rate of 2009 (54), 2010 (57), 2011 (67), 2012 (73) and 2013
(79), an average of 66 per 100,000 inhabitants and in 2016 reached 91.8 per 100,000 inhabitants.

13 El Estimulo. Asi opera el Tren de Aragua, una de las 13 bandas que tienen en jaque a Venezuela. Available at:
https://elestimulo.com/venezuela/2022-06-29/asi-opera-el-tren-de-aragua-una-de-las-13-bandas-que-tienen-en-jaque-a-venezuela/ 29/06/2022

Journalist Ronna Risquez noted that between 2017 and 2019, Venezuelan authorities infiltrated inmates from Tocorén and other prisons to contain anti-government
protests, and that they were even used to prevent humanitarian aid from entering Venezuela through the Téchira border bridges in February 2019.


https://elestimulo.com/venezuela/2022-06-29/asi-opera-el-tren-de-aragua-una-de-las-13-bandas-que-tienen-en-jaque-a-venezuela/

south of South America in mostly deplorable
conditions—into its most important source
of income. Analysts of the evolution of this
criminal gang identify migration' as one of
the factors of Tren de Aragua’s expansion,
through the business of human smuggling
and traflicking for the sex and labor trade.

Official sources from various countries

in the Americas, as well as investigators

and journalists, agree that members of

this criminal gang began operating as
Venezuelan coyotes around 2018, offering
different options to reach Mexico through
the Darien Jungle and to the south, to Chile.

According to data from the Interagency
Coordination Platform for Refugees and
Migrants (R4V), more than 7,891,241
Venezuelans have left the country by
December 2024, making it one of the largest
displacement crises worldwide.'®

Migration is one of the main factors behind the
expansion of the Tren de Aragua.

The majority of these migrants, around

6.7 million, are in Latin American and
Caribbean countries, with Colombia as the
largest recipient of Venezuelans, with almost
3 million people (Unhcr). Other countries
that have taken in significant numbers of
Venezuelans include Peru, Ecuador, Chile,
Brazil, and Argentina.

The situation remains critical, and an
estimated 2,000 Venezuelans leave the
country every day in search of better living
conditions and security."’

In many cases, Tren de Aragua has used
and continues to use structures similar to
travel agencies. Prices vary according to the
itinerary, the routes, and the profile of the
migrant. A single man travels at a different

price than a woman with children. Packages
ranged from USD 1,000 to USD 10,000.

These migrants face multiple risks, from
exploitation by coyotes to insecurity in
transit countries. Packages offer security,
often including flights, jungle crossings and
temporary lodging in safe houses before the
final border crossing.

But Tren de Aragua not only benefited from
the migrants’ needs and routes as a revenue
stream for their business as coyotes, but also
took advantage of the settlements of the
Venezuelan migrant population in various
cities of the Americas to engage in extortion,
sex and labor trade, drug dealing, ketamine
trafficking and alliance with criminal groups
that have control of illicit activities in each
country.

15 According to the Interagency Coordination Platform for Refugees and Migrants (R4V), by December 3, 2024, the refugee and migrant population of Venezuela
amounts to 7,891,241, of which 6,702,332 are in Latin America and the Caribbean, making it one of the largest displacement crises worldwide. Available at:

https://www.r4v.info/es/refugiadosymigrantes.

16 Interagency Coordination Platform for Refugees and Migrants (R4V). Refugees and migrants from Venezuela. Available at:

https://www.r4v.info/es/refugiadosymigrantes 03/12/2024

17 United Nations. Available at: https://news.un.org/es/story/2021/06/1493212 11/06/2021



https://www.r4v.info/es/refugiadosymigrantes
https://www.r4v.info/es/refugiadosymigrantes
https://news.un.org/es/story/2021/06/1493212

Although the largest portion of Venezuelan
migrants has settled in Colombia, Peru,
Chile, Panama, Ecuador, Bolivia and Brazil,
Tren de Aragua’s actions are known in
Canada, the United States, Mexico, Spain
and other countries.

Five years before the Venezuelan authorities
decided on the police and military
intervention of the Tocoroén prison in 2023,
there were already reports of activities of
Tren de Aragua on Venezuela’s border with
Colombia and Brazil, as well as in Aruba,
Curagao, Bonaire, Trinidad and Tobago,
Peru, Chile, engaging in drug trafficking,
migrant smuggling, illegal mining and
smuggling, especially of gasoline.

The first police reports on Tren de Aragua
in Colombia and Peru date back to 2018. In
2020, mentions in the news of their activities
in Venezuela declined, and their presence
abroad, especially in Peru and Chile, began
to become noticeable. By 2022, its members
were accused of drug, arms and human
trafficking, as well as kidnapping, extortion
and smuggling of gold and other minerals.'®

https://transparenciave.org/economias-ilicitas/tren-de-aragua/

Meanwhile, where is Nifio Guerrero?
There is no information on the whereabouts
of the leader of the Venezuelan mega-gang,
Heéctor Rusthenford Guerrero Flores,
aka “Nino Guerrero” since he escaped from
Tocoroén prison, along with his lieutenants,
long before the military and police
intervention ordered by the Venezuelan
government in September 2023.

Journalists and analysts believe he is in

the San Vicente neighborhood, in the
Girardot municipality of Aragua state.

The neighborhood is one of the so-called
“peace zones,” where Venezuelan authorities
ceded control to criminal gangs and, in the
particular case of Tren de Aragua, even
coordinated activities with these criminals
through a supposed foundation as a front."

18 Transparencia Venezuela | Informe sobre megabandas: El Tren de Aragua. Available at:

Insight Crime. Gobernanza hibrida y los dominios criminales del Tren de Aragua. Available at:
https://insightcrime.org/es/investigaciones/gobernanza-hibrida-dominios-criminales-tren-aragua/ 12/07/2023.



https://transparenciave.org/economias-ilicitas/tren-de-aragua/
https://insightcrime.org/es/investigaciones/gobernanza-hibrida-dominios-criminales-tren-aragua/
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Hierarchical structure in the strategic
command and network of nodes
decentralized for management

Tren de Aragua is an organization led by
Hector Rusthenford Guerrero Flores, known
as “Nino Guerrero.” Journalist Ronna
Risquez has assured that the leadership is
shared among the three founders of the
criminal organization who are still alive:
“Nino Guerrero;” Yohan José Romero, aka
“Johan Petrica,” who is presumed to be in
Venezuela’s mining region on the border
with Brazil, and Larry Amaury Alvarez
Nuiiez, known as “Larry Changa,” arrested
in mid-2024 in Colombia.”

CRIMINAL
GROUP

Transparencia Venezuela in 2022 explained
Tren de Aragua’s structure inside the prison,
which was replicated in other areas. The
pran or principal 1s the boss, followed by
the pranes or lieutenants, who are a kind of
“ministers” of the main boss. Next come
the so-called ““luceros de la alta,” who are

the closest to the leader, and the “luceros

de la bgga,” who are closer to the prison
population. In addition, there are the
escuderos (squires) who protect the pran, and
lastly the gariteros (gatekeepers) in charge

of surveillance.?! But outside Venezuela,
they have developed modern, agile and
versatile criminal network structures. Fach
Tren de Aragua cell maintains separate
lines of business, with coordination and
collaboration links between them, to avoid
problems and increase profits.

20 El Pais de Espafa. Capturado en Colombia ‘Larry Changa’, cabecilla y cofundador del Tren de Aragua. Available at:
https://elpais.com/america-colombia/2024-07-01/capturado-en-colombia-larry-changa-cabecilla-y-cofundador-del-tren-de-aragua.html 01/07/2024.
21 Transparencia Venezuela. Tren de Aragua megabanda de “Santanita” y pranato de “El Loro”. Available at:

https://transparenciave.org/economias-ilicitas/tren-de-aragua/ 2022.



https://elpais.com/america-colombia/2024-07-01/capturado-en-colombia-larry-changa-cabecilla-y-cofundador-del-tren-de-aragua.html
https://transparenciave.org/economias-ilicitas/tren-de-aragua/

Noteworthy 1s the role of women in with local structures, while continuing to
leadership positions in the organization, as report to the head of the criminal gang.*®
in the case of Wanda del Valle Bermudez,
aka “Bebecita del crimen” or “Bebecita del
TikTok,”* and the high capacity to replace
its members, who are also able to take on
interchangeable roles.

Marcos Lazaro, former director of the
Department of Homicide and Personal
Protection (DHPP) of Roraima, Brazil,
described Tren de Aragua as a classic
criminal organization: violent, multipurpose,
One study states that, by expanding its scope  elastic, cohesive and taking advantage of

of action to countries in South America, the all kinds of social, legislative and economic
organization’s base became “more horizontal loopholes to gain space.*

and dispersed” and became a mixed-type

structure due to its ability to “cooperate”

Tren de Aragua in Venezuela

Main Leaders
(pranes)

Héctor Rusthenford Guerrero Yohan José Romero Larry Amaury Alvarez
Alias “Nifo Guerrero” Alias “Johan Petrica” Alias “Larry Changa”

PRISONER

Lieutenants

Richard José Wilmer José Josué Angel Kenferson
Espin Quintero Pérez Castillo Santana Pena Sevilla Ateaga
Alias Alias Alias Alias

“Coty” “Wilmer Guayabal” “El Santanita” “Flipper”

22 BioBio.Chile. Internacional. Mujeres narco: como las lideres del Tren de Aragua y Los Pulpos dominaron el crimen en Chile y Peru. Available at:
https://www.biobiochile.cl/noticias/internacional/america-latina/2024/12/15/mujeres-narco-como-las-lideres-del-tren-de-aragua-y-los-pulpos-dominaron-el-
crimen-en-chile-y-peru.shtml 15/12/2024

23 Sampo Carolina, Troncoso Valeska. El Tren de Aragua: la transnacionalizacion del crimen organizado a través del trafico de migrantes. Available at:
https://ri.conicet.gov.ar/bitstream/handle/11336/246986/CONICET_Digital_Nro.96ca3ec4-56a4-412b-ad6f-42d95fd2e832_B.pdf?sequence=2&isAllowed=y 2023.

24 Interferencia. Muertes y alianza con el PCC: como el Tren de Aragua gana terreno en Brasil.
https://interferencia.cl/articulos/muertes-y-alianza-con-el-pcc-como-el-tren-de-aragua-

ana-terreno-en-brasil 17/05/2024



https://www.biobiochile.cl/noticias/internacional/america-latina/2024/12/15/mujeres-narco-como-las-lideres-del-tren-de-aragua-y-los-pulpos-dominaron-el-crimen-en-chile-y-peru.shtml
https://www.biobiochile.cl/noticias/internacional/america-latina/2024/12/15/mujeres-narco-como-las-lideres-del-tren-de-aragua-y-los-pulpos-dominaron-el-crimen-en-chile-y-peru.shtml
https://ri.conicet.gov.ar/bitstream/handle/11336/246986/CONICET_Digital_Nro.96ca3ec4-56a4-412b-ad6f-42d95fd2e832_B.pdf?sequence=2&isAllowed=y
https://interferencia.cl/articulos/muertes-y-alianza-con-el-pcc-como-el-tren-de-aragua-gana-terreno-en-brasil

Command center in Venezuela

The different units, cells or nodes of the
network are identified by the police forces,
prosecutors and Financial Intelligence
units as members of the International
Tren de Aragua, not only because they
define themselves as such, but also because
the operations confirm the links with the
hierarchical heads that reach Venezuela in
various ways:

* The analysis of the WhatsApp messages
of the captured criminals shows orders,
conversations and orders from the command
in Venezuela.

* Assessing the traceability of the money has
allowed authorities to trace it to Venezuela
or the Venezuelan border, where currency
exchange, sales and other transactions take
place.

* The money laundering structure is used
in different regions, but changes regularly,
depending on the type of illicit business. For
example, in order for the money to move
from a sex trade victim and reach Venezuela,
it has to go through various processes and
mechanisms that circumvent financial
controls.

* Venezuela coordinates the terms of alliances
with local gangs and provides resources and
capabilities: weapons, migrants, contacts and
money.

Sophisticated money laundering
structure

Tren de Aragua has the ability to infiltrate
local economies and use apparently
legitimate businesses as fronts for its illicit
activities.

In Chile, police confirm that Tren de Aragua
members use migrants with legal migration
documentation to purchase goods with dirty
money that is part of the illicit proceeds.

The common investment is the purchase of
motorcycles and cars for rent; the purchase
of fast food outlets; catering services for
companies; buses for public transportation;
houses, apartments, and liquor stores.

In Peru, money is sent to Venezuela through
various transfer systems and in small
amounts that, despite being recurrent, went
unnoticed by the control system of financial
authorities.

Interpol has records of Tren de Aragua
utilizing technology such as bitcoin for
money laundering. Other sources claim that
its members launder money through “drip”
money lending in alliance with Colombian
groups, and even in transactions linked to
sports, such as baseball.?

Alliances and franchises

As mentioned above, many analysts
believe this criminal organization to

have a culture of alliances rather than
conflict. Police reports indicate that Tren
de Aragua negotiates with local gangs by
establishing limits to their activity, initially
in neighborhoods where the Venezuelan
migrant population is settled and, in a
subsequent phase, extending their influence
to other areas and other illicit businesses.
The criminal gang is based on a “franchise
system” with the purpose of allowing the
use of “their brand” to allied, less powerful
criminal organizations, in exchange mainly
for a payment, an economic benefit,

25 La Diaria de Uruguay. Tren de Aragua: el grupo criminal venezolano que genera preocupacion entre las autoridades policiales del Cono Sur. Available at:
https://ladiaria.com.uy/justicia/articulo/2024/11/tren-de-aragua-el-grupo-criminal-venezolano-que-genera-preocupacion-entre-las-autoridades-policiales-del-cono-sur/

23/11/2024.



https://ladiaria.com.uy/justicia/articulo/2024/11/tren-de-aragua-el-grupo-criminal-venezolano-que-genera-preocupacion-entre-las-autoridades-policiales-del-cono-sur/

according to the National Anti-Narcotics
and Organized Crime Department of the
Chilean civil police.” Examples are

“Los Hijos de Dios”

“Puros Hermanos Sicarios”

“Los Gallegos del Tren de Aragua”
“Los Injertos del Tren de Aragua”

“Dinastia Alayén”

High adaptability to the crime

situation in each country

In Brazil, the Primeiro Comando da Capital
(PPC), the largest gang in that country,”

a virtually transnational corporation that
controls the drug market, is headquartered
in prisons and has a mafia structure with
“tentacles in institutions of political power,”

with presence in almost the entire country,
but mainly in the State of Sao Paulo.” The
Tren de Aragua nodes in Brazil do not
compete with the PCC. Brazilian police
officers interviewed confirm that Tren de
Aragua yields and respects the businesses

of the powerful gang, simply offering its
capabilities and resources, expecting a share
of the illicit profits.

In Mexico, authorities have detected an

alliance between Tren de Aragua and the

so-called Empresa Cartel, a branch of the

Juarez Cartel, as reported in a newspaper
report by Arturo Velasco Ponce, Chiguagua
strategic operations prosecutor and anti-

kidnapping and extortion coordinator for the

area.”
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Journalist Oscar Balderas, a specialist in
crime, claims that there 1s coexistence
between the Mexican criminal gangs and
Tren de Aragua because the economic
power of the Venezuelan criminal
organization allows them to pay for their
permission to operate.*

In Colombia, according to Venezuelan
criminology expert Luis Izquiel, Tren de
Aragua has met resistance from other
criminal groups. He claims that these
criminals have controlled the territories
with blood and fire, fighting with other local
gangs to take control of micro-trafficking. In
Bogota, the clash between the Venezuelan
organization and the Autodefensas
Gaitanistas de Colombia (AGC), Clan

del Golfo has caused fear among the
population.’

Some reports make reference to the conflict
between Tren de Aragua and the National
Liberation Army (ELN) especially in border
areas, such as the department of Norte de
Santander, Colombia, which borders the
state of Tachira, on the Venezuelan side, for
the control of illicit human trafficking routes,
specifically in the so-called “#rochas.”** There
are reports of regular clashes and deaths in
Villa del Rosario.

Other reports mention clashes with the
Revolutionary Armed Forces of Colombia
(FARC),” on the border between the
Colombian department of Arauca and the
Venezuelan state of Apure.

Emol.com. Tren de Aragua entre ellas: Como las organizaciones criminales operan a través de la “franquicia del crimen” en Chile. Available at
https://www.emol.com/noticias/Nacional/2024/03/30/1126221/franquicia-del-crimen-celulas.html. 29/03/2024.

Embajada de Estados Unidos. El Departamento del Tesoro sanciona al El Tren de Aragua como organizacion criminal transnacional.
https://co.usembassy.gov/es/el-departamento-del-tesoro-sanciona-al-el-tren-de-aragua-como-organizacion-criminal-transnacional/ 11/07/2024.

BBC. Como el temido Tren de Aragua logré expandir sus tentaculos por América Latina desde una “lujosa” carcel de Venezuela. Available at:

https://www.bbc.com/mundo/articles/cow300107190 21/09/2023

CNN en espafiol. Documental “Narcofiles: el Tren de Aragua™ asi funciona violenta banda venezolana en América Latina. Available at:

https://www.youtube.com/watch?v=MGQHCKESNtk 18/07/2024.

La Saga. Trata, extorsion y Crimen: El peligroso crecimiento del Tren de Aragua en México. Available at:

https://www.youtube.com/watch?v=H8u2bhsCZWY. 15/10/2024

Infobae. Preocupacion en Bogota: Clan del Golfo le declard la guerra a El Tren de Aragua. Available at:
https://www.infobae.com/colombia/2023/08/16/preocupacion-en-bogota-clan-del-golfo-le-declaro-la-guerra-a-el-tren-de-aragua/ 15/08/2023

Cronica Uno. Tres nuevas muertes se suman a la guerra entre el ELN y miembros del Tren de Aragua en trochas tachirenses. Available at:
https://cronica.uno/tres-nuevas-muertes-se-suman-a-guerra-por-control-de-trochas-en-tachira/ 22/04/2022

Noticias Caracol. Presuntos disidentes de las Farc asesinan a cabecilla del tren de Aragua. Available at:
https://caracol.com.co/emisora/2021/08/19/cucuta/1629380166_907170.html. 19/08/2021
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It has also met resistance to its expansion
in countries where there are already strong
criminal gangs, such as the Lobos, Los
Choneros and Los Lagartos in Ecuador.

Heinous acts

Tren de Aragua’s crimes are especially

cruel because they sometimes dismember
their victims, shoot them dozens of times,
torture them and post the videos of such

acts on social media. In Chile, the criminal
organization has used highly violent methods
to obtain payment from women who offer
sexual services to make a living.**

In Peru, a transsexual sex worker was shot 30
times and the video of the murder went viral
on social media. Members of “Los Hijos de
Dios,” a Tren de Aragua faction, are said to
have murdered the young woman because
she refused to pay the fee to practice her
trade.”

In some towns in Colombia, the remains of
their dismembered victims were scattered in
black bags on public streets, including in the
capital Bogota.”® In Arica, Peru, authorities
determined that two men died when they
were buried alive in an act attributed to one
of the factions of Tren de Aragua in that
country.”’

\\\.F.'

The crimes of Tren de Aragua are particularly cruel (La Tercera)

34 Casa de Torturas: el infierno terrenal que desato el Tren de Aragua en Chile. Available at: https://www.biobiochile.cl/especial/bbcl-investiga/noticias/
reportajes/2023/09/28/casa-de-torturas-el-infierno-terrenal-que-desato-el-tren-de-aragua-en-arica.shtml 28/09/2023

35 Infobae. Quiénes son ‘Los Hijos de Dios’, la sangrienta faccion del ‘Tren de Aragua’ que arroja cadaveres en un acantilado de Lima. Available at:
https://www.infobae.com/peru/2023/05/30/tren-de-aragua-quienes-son-los-hijos-de-dios-que-arroja-cadaveres-pasamayito/ 31/05/2023.

36 El Pais. El fantasma del Tren de Aragua aparece en Colombia con muertos en bolsas. Available at:
https://elpais.com/america-colombia/2022-09-10/el-fantasma-del-tren-de-aragua-aparece-en-colombia-con-muertos-en-bolsas.html 10/09/2022.
Infobae. Asi operaba la casa de tortura y descuartizamientos del “Tren de Aragua” en Bogota. Available at:

https://www.infobae.com/colombia/2023/06/09/tenebroso-asi-operaba-la-casa-de-tortura-y-descuartizamientos-del-tren-de-aragua-en-bogota/ 09/06/2023

La Tercera. Cuerpos encontrados en cerro de Arica fueron enterrados vivos: fiscalia atribuye crimen a grupo relacionado al Tren de Aragua. Available at:
https://www.latercera.com/nacional/noticia/cuerpos-encontrados-en-cerro-de-arica-fueron-enterrados-vivos-fiscalia-atribuye-crimen-a-grupo-relacionado-al-tren-

de-aragua/LIILR3FM2ZAEDE4U47GX7DG5AY/ 06/06/2023
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https://elpais.com/america-colombia/2022-09-10/el-fantasma-del-tren-de-aragua-aparece-en-colombia-con-muertos-en-bolsas.html
https://www.infobae.com/colombia/2023/06/09/tenebroso-asi-operaba-la-casa-de-tortura-y-descuartizamientos-del-tren-de-aragua-en-bogota/
https://www.latercera.com/nacional/noticia/cuerpos-encontrados-en-cerro-de-arica-fueron-enterrados-vivos-fiscalia-atribuye-crimen-a-grupo-relacionado-al-tren-de-aragua/LIILR3FM2ZAEDE4U47GX7DG5AY/
https://www.latercera.com/nacional/noticia/cuerpos-encontrados-en-cerro-de-arica-fueron-enterrados-vivos-fiscalia-atribuye-crimen-a-grupo-relacionado-al-tren-de-aragua/LIILR3FM2ZAEDE4U47GX7DG5AY/

Use of migrants

Reports from the police and prosecutors in
Latin America claim that this criminal gang
took on migrant smuggling as a core activity,
starting with the migration wave of 2017.

They established a system of “coyotes” and
even “tourism agencies” for migrants with
little money and no protection systems, who
often became victims of trafficking for sexual
or labor exploitation, not only to pay for
transportation and services, but also because
Tren de Aragua kept them subdued under
the threat of attacking the family they left
behind in Venezuela. Newspaper reports
indicate that the “debts” or “fines” imposed
by Tren de Aragua on the women vary
according to the nationality and origin of
the victim: If they are from Colombia, the
fine 1s USD 3,200 and if they come from

) Tren de Aragua established a system of “coyotes” and
Venezuela, the amount rises to USD 4,000.®  even “tourism agencies” for migrants

if they come from
Venezuela, the
amount rises to

USD 4,000

If the victims are
from Colombia,
the fine is

USD 3,200

This practice is common from the Santa Fe neighborhood in Bogota to Peru and Chile.

38 Armando.Info. Viaje desde Venezuela a la prostitucion forzada (con ‘multa’ incluida). Available at:
https://armando.info/viaje-desde-venezuela-a-la-prostitucion-forzada-con-multa-incluida/ 14/02/2025
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The Tren de Aragua gang operates in
neighborhoods where the Venezuelan
migrant population settles in these countries,
where it demands protection money from
businesses and residents, controls the sex
trade, drug and arms trafficking, operating
in hiding, controlling access to certain sites,
and imposing their rule. In Chile, where
there were no major problems of insecurity,
Tren de Aragua faced little resistance from
criminal groups, and its members were

able to operate even outside the migrant
neighborhoods, as the police found it difficult
to adapt to confront them. In Ecuador,
where there are a variety of powerful
criminal gangs, Tren de Aragua was not
particularly impactful and restricted its
operations among the Venezuelan migrant
sectors, without clashing with local criminals.

Tren de Aragua takes advantage of the
vulnerability of Venezuelan migrants
who, due to their irregular situation,
are afraid to follow a legal process, as
they feel unprotected or distrust the
judicial system of the host country.
Venezuelans do not have a culture of
denunciation, or they do not denounce
abuses because there are practices that
are normalized as means of survival.
In addition, they are unaware of the
legal system around these crimes, and
become victims of the invisible crime
leading to impunity.

Rodrigo Chagas, a researcher at the
Brazilian Public Security Forum, assures that
migrants, especially those displaced from
Venezuela, have become a sort of labor

force for Tren de Aragua, since the criminal
organization structures its activities around
migration, especially in the Venezuelan
settlements,™ to engage in extortion, sex
and labor trade, drug dealing, ketamine
trafficking, among other illicit activities.

Diversified crimes

Although their internationalization began
with the business of traflicking human
underpinned by the migrant crises, they
have developed in recent years other lines of
action such as armed robbery, kidnapping
for ransom, extortion, local drug trafficking
and contract killings, as new areas of
specialization.

Territorial control

Tren de Aragua has settled in territories
over which it exercises dominion. Some
experts define it as criminal governance
that 1s exercised through a combination

of cooptation and coercion, especially

in territories where the presence of

local authorities 1s weak. This criminal
organization is an actor that challenges the
authority of the State or “complements”
it, in search of economic and social control
of the areas it occupies. Upon arriving in a
territory, Tren de Aragua establishes a social
order and prohibits, for example, robberies
against local residents.*

39 Interferencia. Muertes y alianza con el PCC: como el Tren de Aragua gana terreno en Brasil. Available at:
https://interferencia.cl/articulos/muertes-y-alianza-con-el-pcc-como-el-tren-de-aragua-gana-terreno-en-brasil 17/05/2024

40 Sampo Carolina, Troncoso Valeska. El Tren de Aragua: la transnacionalizacion del crimen organizado a través del trafico de migrantes. Available at:
https://ri.conicet.gov.ar/bitstream/handle/11336/246986/CONICET_Digital_Nro.96ca3ec4-56a4-412b-ad6f-42d95fd2e832_B.pdf?’sequence=2&isAllowed=y 2023.
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Service provider

Tren de Aragua is a criminal group that
provides services to other organizations,
including contract killings, according

to reports from Peruvian and Chilean
prosecutors and police.

Similarities with Mexican cartels

The former director of the Department of
Homicide and Personal Protection (DHPP)
of Roraima, Brazil, Marcos Lazaro, observes
similarities between Tren de Aragua and
Mexican cartels, which commit crimes

such as robbery, drug trafficking, sexual
exploitation, exploitation of immigrants

and brutal murders. He points out that the
Venezuelan criminal gang even hires hitmen
to kill its enemies.*!

41 Interferencia. Muertes y alianza con el PCC: como el Tren de Aragua gana terreno en Brasil.
https://interferencia.cl/articulos/muertes-y-alianza-con-el-pcc-como-el-tren-de-aragua-gana-terreno-en-brasil 17/05/2024
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The largest portion of
Venezuelan migrants has>

settled in Colombia, Peru,
PERL ) B Chile, Panama, Ecuador, Bolivia |

: (" ) : and Brazil. In most of these

BOLIV il \ countries there are also reports
of the presence of Tren de Aragua,\
as well as in the United States,*
Mexico and even Spain.® |

42 BBC. Tren de Aragua: EE.UU. detiene en Nueva York a un miembro de la
megabanda venezolana que era buscado por Peru. Available at:
https://www.bbc.com/mundo/articles/cyere07r2Iro 16/05/2024.

El Pais de Espana. Cae por primera vez en Espafia un miembro del Tren de
Aragua, la megabanda venezolana que asola Sudamérica. Available at
https://elpais.com/espana/2024-03-14/cae-por-primera-vez-en-espana-
un-miembro-del-tren-de-aragua-la-megabanda-venezolana-que-asola-
sudamerica.html 14/03/2024
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L Chile ____________________________________________________________________

In Chile, Tren de Aragua established one
of its most important bases of operations.
Police reports indicate the presence of Tren
de Aragua on Chile’s northern border as
early as 2020, and by 2021 the criminal
gang had already established cells in other
regions of the country, coordinating with
their leaders in Venezuela, such as Arica,
Tarapaca and Santiago. As of 2024, Chile’s
Prosecutor General’s Office had identified at
least 350 members of this criminal group.

There are records of their presence as of
March 2021, when the police arrested three
Peruvian nationals for ketamine traflicking at
the El Loa customs control, Tarapaca region,
who declared that Venezuelan men claiming
to be part of Tren de Aragua supplied them
with the drug in Pisiga (Bolivia).

In 2022, operations by the Tarapaca
Prosecutor’s Office and the Chilean
Investigative Police led to the dismantling of
the first cell, with the arrest of 40 members
of the organization, including Carlos
Gonzalez Vaca, aka Estrella, who headed
operations from Chile and was the personal
escort of gang leader Héctor Guerrero
Flores, aka “Nino Guerrero.” A warrant
for Guerrero Flores” arrest was issued by a
Chilean court in September 2023.**

Police and prosecutor reports
state that kidnapping for ransom 4
has been growing in Chile, with
the involvement of foreigners with
clandestine entry and irregular migratory
status, organized in hierarchical criminal
gangs that act violently in search of profit.
Foreigners make up 14% of the prison
population in Chile. Of these, 2,108 are
Venezuelan. Official data confirm that the
members of Tren de Aragua in prison are

present in 7 of the 11 penitentiary units in
Chile.

Investigations by the Tarapaca Prosecutor’s
Office revealed that:

* Each cell of Tren de Aragua has
separate lines of business, and there are
coordination and collaboration links
between them to avoid problems and
increase profits.

* In specific operations, such as the
supply of large quantities of drugs, we
observed that different Tren de Aragua
headquarters, located in Venezuela,
Colombia, Peru and Bolivia, forwarded
money to Chile for collective purchases.
The proceeds resulting from the
collective purchases were distributed in
proportion to the investment made.

44 El Pais de Espania. Un tribunal chileno dicta una orden de detencion en contra de El Nifio Guerrero, el lider del Tren de Aragua. Available at:

https://elpais.com/chile/2023-09-28/un-tribunal-chileno-dicta-una-orden-de-detencion-en-contra-de-el-nino-guerrero-el-lider-de-el-tren-de-aragua. 28/09/2023
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smugglers and

§ following services:

Headquarters establish rules that regulate
the illicit markets they control, which

are communicated to all members of

the organization and to the rest of the
participants in that illicit market. Failure
to comply or align with these rules results
in punishments such as kidnapping and
death for the offender.

Part of the illicit proceeds is reinvested

in lawful goods and businesses, which

are registered in the name of third
parties with regular immigration status in
Chile. These businesses include fast food
outlets, catering services for companies,
the purchase of motorcycles and cars

for rent, buses for transportation, liquor
sales, and the purchase of houses and
apartments.

In 2023, the Chilean Public Prosecutor’s
Office stated that kidnapping in the
context of organized crime in Chile had
been growing in recent years with these
characteristics:

e M.O. in constant evolution.

»  Increased participation of foreigners entering the
country clandestinely under irregular immigration
Sstatus.

»  Hierarchical criminal gangs with distribution of
roles in crime.

e Increased violence.
*  Profit-drwen.
s Wide dwersity of crime.

»  Increase in kidnappings resulting in homicide.

In Chile, Tren de Aragua handles four types of business:

MIGRANT TRAFFICKING IN
TRAFFICKING PERSONS
They provide or "~ Transfer of

Venezuelan women
to Chile to engage
(a) border in the sex trade.
crossing of Includes tickets,

migrants. entry, payment
(b) transfer of advertisement,

outsource the

- e |

of irregular hairdresser, clothes

migrants from ~ and a week's

Tarapaca to . lodging.

the rest of the i

country. They impose “fines”
Collection of of USD 5,000, in

installments of USD
250 per week plus
USD 20 per day for

transporters at the & lodging. Then thgy

horder . 8§ must pay fe%

protection money
from other

entering through = murder.
“# Tarapaca region.
Recently linked to

% traffickers on the

DRUG VIOLENCE
TRAFFICKING

~
Ketamine and 3  Threats, extortion,

marijuana trafficking — kidnapping, and

This violence is used |
to exert control, 4
either directly or by
outsourcing to third
parties.

marijuana growers in
Coquimbo region.

Control market
by charging other

'\

border “taxes” or

- protection money.
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In March 2024, Chilean President Gabriel
Boric assured that he would fight Tren de
Aragua by “sky, sea and land,” after the
Chilean Prosecutor General’s Office held
members of the criminal group responsible
for the kidnapping and murder of
Venezuelan Lieutenant Ronald Ojeda.®

Court proceedings in the town of Talca
revealed in October 2024 that a half-brother
of “Niflo Guerrero” had been in charge of
setting up the criminal group’s operations
through a cell in the Maule Region. The
media identified him as Cheison Guerrero
Palma, known also by the nicknames “Mexi-
cali,” “Arabe” or “Arabe Negro,” who has a
warrant for his arrest and is presumed to be
in Mexico.*

A court in Santiago remanded into custody
in December 2024 four members of a Tren
de Aragua cell for aggravated homicide,
human trafficking for sexual exploitation and
migrant smuggling.*’

In January 2025, a Tren de Aragua cell
known as “Los Piratas” was dismantled. The
cell was linked to the murder of Venezuelan
military officer Ronald Ojeda and a
Carabineros lieutenant, with the arrest of 19
people, including two Venezuelans, accused
of belonging to the transnational criminal
gang.*® Chilean authorities announced that
there were signs that this crime was ordered
by the Venezuelan Minister of the Interior,

Justice and Peace, Diosdado Cabello.*

Chilean President Gabriel Boric assured that he would fight Tren de Aragua by “sky, sea and land”

45 ADN Radio. Presidente Gabriel Boric por vinculo del Tren de Aragua en crimen de Ronald Ojeda: “Los vamos a encontrar y vamos a desarticular su organizacion”.
Available at: https://www.adnradio.cl/2024/03/11/presidente-boric-por-vinculo-del-tren-de-aragua-en-crimen-de-ronald-ojeda-los-vamos-a-encontrar-y-vamos-a

desarticular-su-organizacion/ 11/03/2024

46 T13.“Sigue dando 6rdenes”: Qué se sabe de Cheison Guerrero, hermano del lider del Tren de Aragua que operaba en Talca. Available at:
https://www.t13.cl/amp/noticia/nacional/sigue-dando-ordenes-se-sabe-cheison-guerrero-hermano-del-lider-del-tren-aragua-18-11-2024 18/11/2024.

Radio FM+. Hermano del “Nifio” Guerrero comandaba peligrosa operacion del Tren de Aragua en Talca. Available at:
https://radiofmmas.cl/hermano-del-nino-guerrero-comandaba-peligrosa-operacion-del-tren-de-aragua-en-talca/ 16/10/2024

47 Infobae. Chile: prision preventiva para miembros del Tren de Aragua que explotaban a 30 muijeres a dos cuadras de La Moneda. Available at:
https://www.infobae.com/america/america-latina/2024/12/20/chile-prision-preventiva-para-miembros-del-tren-de-aragua-que-explotaban-a-30-mujeres-a-dos-

cuadras-de-la-moneda/ 20/12/2024.

48 El Pais de Espafia. Desmantelada la célula ‘Los Piratas’ del Tren de Aragua vinculada al crimen del disidente venezolano Ronald Ojeda. Available at:
https://elpais.com/chile/2025-01-22/desmantelada-la-celula-los-piratas-del-tren-de-aragua-vinculada-al-crimen-del-disidente-venezolano-ronald-ojeda.html

Infobae. Diosdado Cabello habria ordenado el homicidio en Chile del militar venezolano Ronald Ojeda. Available at:
https://www.infobae.com/venezuela/2025/01/23/diosdado-cabello-habria-ordenado-el-homicidio-en-chile-del-militar-venezolano-ronald-ojeda/ 22/01/2025
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B=nited States

U.S. authorities designated Tren de Aragua
as an international terrorist organization

in early 2025, first through a White House
announcement hours after Donald Trump’s
inauguration,” and then ratified by the State
Department, as already discussed.”!

The authorities launched a wave of
immigration enforcement operations, and
on February 5, 2025, 10 Tren de Aragua
members were transferred to the military
base in Guantanamo, Cuba, according to

the official report.™

Previously, on July 11, 2024, the U.S.
Treasury Department’s Office of Foreign
Assets Control (OFAC) sanctioned Tren
de Aragua, declaring it “a transnational
criminal organization based in Venezuela
that expands throughout the Western
Hemisphere engaged in a variety of criminal
activities, including human smuggling and
trafficking, gender-based violence, money
laundering, and illicit drug trafficking.”

A reward was offered for Tren de Aragua
leaders Héctor Rusthenford Guerrero,

aka “Nino Guerrero”
(USD 5,000,000), Yohan José
Romero, aka “Johan Petrica”
(USD 4,000,000), and Giovanny San
Vicente, known by the nicknames
“Giovanny,” “Viejo Viejo” and “El Viejo”
(USD 3,000,000).>

The presence of Tren de Aragua was
detected around 2022, and in 2024 there
was information about activities in Florida,**
Colorado,” Illinois,”® New York,’” Texas.?®
Also in Georgia, Tennessee, Nevada, New
Jersey and Virginia, according to police
reports to which we had access.

A journalistic investigation shows that the
Tren de Aragua activity has been detected
between the border city of Ciudad Juarez,
on the banks of Rio Grande in northwest
Mexico, and the town of El Paso, Texas,
where the presence of migrants and
kidnapping have increased.
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According to Border Patrol information,
between January and September 2023, 41
alleged members of Tren de Aragua were
captured in the six sectors of the U.S. border,
while other seven were arrested between
October 2023 and the first weeks of 2024 for
robbery and sex trafficking.”® A September
2024 press report highlights the arrest of 20
alleged members of Tren de Aragua in a
hotel in El Paso, Texas.®

Reports by 7he New York Times state that as
of September 2024, federal officials were
ivestigating at least 100 cases related to
Tren de Aragua and 50 arrests had been
made. In the United States, the criminal
gang engages in petty theft in department
stores, cell phone snatching and trafficking
a synthetic drug known as Tusi, which 1s
mixed with ketamine, MDMA or fentanyl,
shootings, human trafficking, in which most
of the victims are Venezuelans.®!
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4rea apartada.

In February 2024, Venezuelans Kevin
Servita Arocha, 19, and Wilson Juarez
Aguilarte, 21, were arrested in New York for
beating two NYPD officers on January 27.
The Immigration and Customs Enforcement
(ICE) singled them out for their links to Tren
de Aragua.®”” In the same month, Diego

José Ibarra was arrested for carrying forged
documents. According to the Attorney
General’s Office, Ibarra could be linked to
Tren de Aragua.”

On April 26, 2024 in the state of
Louisiana, southeastern United States,
three Venezuelan nationals were arrested
in connection with sex extortion, including
Albert Herrera Machado, who was seized
USD 1,000 in cash and a ledger of the
victims’ debts; Oleydis Vanessa Churio and
Josmar Jestis Zambrano-Chirinos, the latter
allegedly linked to Tren de Aragua.®* His
brother, José Ibarra, is being prosecuted for
the murder of a student at the University of
Georgia.®

Kelvin Servita Arocha (izquierda) y Wilsen Juarez (derecha), son presuntos
niembros del Tren de Aragua capturados por ICE en el Bronx, Nueva York. 1ce
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In May 2024, federal authorities dismantled
a sex traflicking ring that spanned Louisiana,
Texas, Virginia, Florida and New Jersey. An
action filed in federal court alleges that the
ring included Venezuelan women who were
forced to have sex with smugglers as part of
payment for facilitating Tren de Aragua’s
actions at border crossings.®

In November 2023, authorities had already
reported the murder by mechanical
asphyxiation of a retired Venezuelan
policeman, identified as José Luis Sanchez
Valera, who was found in his vehicle in
Miami. Yurwin Salazar Maita, 23, and
Julio César Hernandez Montero, 28,

were arrested for the crime. Montero was
extradited from Panama to the United
States,”” and they both allegedly had links to
Tren de Aragua.

E. .

The detainees face the death penalty request
filed by the Prosecutor’s Office in September
2024.

In February 2025, following an intensified
crackdown on the criminal gang, two alleged
Tren de Aragua members were captured

in Tallahassee, Florida, by state and federal
agents, on charges of conspiracy to smuggle
weapons, criminal gang affiliation and illegal
entry into the United States."

The U.S. authorities have disseminated signs
of identity of the members of the Tren

de Aragua, such as tattoos with watches,
anchors, crowns or verses with the word
“Guerrero,” according to the media.®”

Two alleged members of the Tren de Aragua suffocated a former Venezuelan policeman in 2023.

(Mario Caicedo/EPA)
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== Colombia

Reports of Tren de Aragua in Colombia
date back to 2017, when they presumably
entered as migrants. By 2018 they were
known to have settled in Bogota, in the Bosa
and Kennedy neighborhoods. A newspaper
report states that the criminal group came
to gain ground from the ELN in La Parada
de Villa del Rosario, where in November
2021 they were engaged in retail drug
dealing. The closure of the Simon Bolivar
International Bridge, on the Venezuela-
Colombia border, favored their business with
migrants for seven years. The organization’s
cells are located in Bogota, Cucuta and
Ipiales.”

Colombia’s Ombudsman’s Office issued

an early warning on Iren de Aragua in
February 2024 in nine localities of Bogota
for selective and indiscriminate violence
evidenced by “death threats, selective
murders or massacres, forced disappearances
and extortions.” The methods to wreak
havoc include pamphlets, intimidating calls,
videos or threatening emails, the report
says.’!

In 2024, Colombian authorities struck hard
blows against Tren de Aragua. In May
2024, Venezuelan Juan Antonio Gil Diaz,
aka Tono or Chachicamo was arrested, and
accused of trafficking cocaine, arms and

explosives, as well as being an
associate of “Nino Guerrero.”
He was captured in the
department of Cundinamarca.” Venezuela
requested his extradition for terrorism,
extortion, illicit trafficking of narcotic and
psychotropic substances, illicit trafficking

of arms and ammunition, possession of

an explosive device, resisting arrest and
conspiracy to commit a crime, at the request
of the First Special Court of First Instance
of the Metropolitan Area of Caracas.”

In June 2024, one of the largest police
operations against the Venezuelan gang
took place when the Colombian National
Police arrested Salomén Fernandez Torres,
in the town of Casanare. Fernandez led
Tren de Aragua in the cities of Bogota and
Soacha, and 1s accused of drug trafhicking,
murder, extortion, kidnappings and forced
disappearances.” Yonayke Martinez
Carrion, aka El Barbero, was also arrested in
the town of Belén, Boyaca.”

Another Tren de Aragua leader, identified
as Larry Amaury Alvarez Nuiiez, or
Larry Changa, was arrested on July 1,
2024 in Circasia, in the coffee-growing
department of Quindio.
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He has been singled out as one of the
founders of Tren de Aragua, with two
Interpol red notices against him, and was
the leader of the gang’s criminal activities

in Chile, the country that requested his
extradition from Colombia on July 5, 2024.7

On July 2, 2024, three other Tren de

Aragua members were also arrested for

their involvement in a massacre in Villa

del Rosario and in the murder of a former
Venezuelan policeman in La Parada, a crime
that was recorded and sent to the WhatsApp
groups of the victim’s phone.”

Another five Tren de Aragua members were
arrested in October 2024 accused of various
crimes, especially extortion. The commander
of the Bogota Metropolitan Police, Daniel
Gualdron, said at the time that in 10 months
during 2024 at least 32 Tren de Aragua
members had been arrested, out of a total of
178 captures related to extortion.”

Colombian authorities have a line of
investigation on money laundering of Tren
de Aragua proceeds through the purchase
of curbside businesses, the purchase of
franchises of car dealerships and car washes.

Colombian president Gustavo Petro
announced on X in mid-November 2024 the
arrest of the “second most important leader
of Tren de Aragua in Colombian territory.”
He was identified as Jeison Alexander Lorca
Salazar, aka Jeison Comino.”

In December 2024, joint work between the
Colombian National Police and Chilean
authorities led to the capture of Carlos
Gomez, aka “Bobby,” believed to be the
leader of Tren de Aragua in Chile, accused
of murder, kidnapping and conspiracy.®’

Also in February 2025, Luis Alfredo Carrillo
Ortiz, aka “Gocho”—an alleged member of
Tren de Aragua—was captured. He is linked

to the murder of Venezuelan military officer
Ronald Ojeda in Chile.?!

76 El Pais de Espafa. Capturado en Colombia ‘Larry Changa’, cabecilla y cofundador del Tren de Aragua. Available at:
https://elpais.com/america-colombia/2024-07-01/capturado-en-colombia-larry-changa-cabecilla-y-cofundador-del-tren-de-aragua.html 01/07/2024.

77 RCN. Cayeron tres presuntos sicarios del Tren de Aragua que estarian involucrados en la masacre de Villa del Rosario. Available at: https://www.noticiasrcn.com/
colombia/cayeron-tres-sicarios-del-tren-de-aragua-involucrados-en-la-masacre-de-villa-del-rosario-y-crimen-de-policia-venezolano-714653 02/07/2024.

78 CNN en Espariol. Capturan en Bogota a presuntos integrantes del Tren de Aragua por ataque con granada que dej6 dos muertos. Available at:
https://cnnespanol.cnn.com/2024/10/16/capturan-bogota-integrantes-tren-aragua-ataque-orix 16/10/2024.

79 BBC. Capturan al “segundo cabecilla mas importante del Tren de Aragua” en Colombia y el fiscal de Venezuela le agradece a Petro. Available at:

https://www.bbc.com/mundo/articles/c937w59grrdo .17/11/2024.

80 Chilean Investigative Police. Cooperacion internacional: Capturan a uno de los lideres del Tren de Aragua. Available at:
https://www.pdichile.cl/centro-de-prensa/detalle-prensa/2024/12/07/golpe-al-crimen-organizado--pdi-captura-a-1%C3%ADder-del-tren-de-aragua-en-chile

07/12/2024.

crimen-de-ronald-ojeda/4ECLSHX]5ZA3DHV2F7XCEWG7Z4/ 07/02/2025.

La Tercera de Chile. {Quién es Gocho, el venezolano detenido en Colombia, miembro de Los Piratas y que era buscado por el crimen de Ronald Ojeda?
Available at: https://www.latercera.com/nacional/noticia/quien-es-gocho-el-venezolano-detenido-en-colombia-miembro-de-los-piratas-que-era-buscado-por-el-
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‘JPeru

The arrest of five Venezuelans in Peru on
August 3, 2018, who were planning to rob a
bank, was considered an isolated event, but
for some investigators it was the first sign of
the arrival of Tren de Aragua in Peru. The
ringleader, known as “El Catire,” recorded
videos murdering his victims, which he
uploaded to social media.”” In December
2021, the presence of “Los Gallegos del
Tren de Aragua,” was reported in Peru.
The group is involved in human trafficking,
sexual exploitation, extortion and murder.

In November 2022, 30 members of this
faction of the Venezuelan criminal gang
were arrested. One of them was believed to
be leader of Tren de Aragua in Peru, namely
Hector Prieto Materano, aka “Mamut,” who
even after his arrest continued to give orders
from the Piedras Gordas prison, which is
why he was transferred to a higher security
facility in Challapalca.®
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DITOS DEL TREN DE ARAGUA ENKIMA

As early as 2023, the media
reported that Tren de Aragua
had a presence in nine Peruvian
regions: Piura, Cusco, Arequipa, Junin, La
Libertad, Lambayeque, Ancash, Ica and

San Martin. Also, at least 8 women sexually
exploited by the criminal group were rescued
every 24 hours, and as of the first half of
that year, 50 minors had been rescued,
including 22 Peruvian women, victims of
this organization.**

At that time, reports abounded of the
following factions of Tren de Aragua in
Peru:

*  “Los Gallegos”

*  “Hijjos de Dios”

* “La Dinastia Alayon”

*  “Los Reyes del Secuestro”
*  “Guerrilla Pobre”

*  “Los Pargos”

*  “Los Malditos del Cono”
*  “Los Tratantes de Chala”
*  “Los Mellizos”

*  “Los Injertos del Tren de Aragua”
* “El Hampa”

+ “PHS”

In 2023, Tren de Aragua was present in

9 regions of Peru.

82 Diario Las Américas. Peligroso delincuente venezolano detenido en Perui publicaba sus crimenes en internet, Available at:

https://www.diariolasamericas.com/america-latina/peligroso-delincuente-venezolano-detenido-peru-publicaba-sus-crimenes-internet-n4159534
Infobae. Challapalca, la carcel en las alturas de Pert que alberga a los lideres del Tren de Aragua: Mamut, Caracas y Armando. Available at:
https://www.infobae.com/peru/2023/11/16/challapalca-la-carcel-en-las-alturas-de-peru-que-alberga-a-los-lideres-del-tren-de-aragua-mamut-caracas-y-armando/

16/11/2023

84 El Comercio. Red criminal ‘Tren de Aragua’ se extiende de forma imparable en Peru: ya estan en 10 regiones. Available at:
https://elcomercio.pe/peru/red-criminal-tren-de-aragua-se-extiende-de-forma-imparable-en-peru-ya-estan-en-10-regiones-noticia/ 26/07/2023
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ttps://www.infobae.com/peru/2023/11/16/challapalca-la-carcel-en-las-alturas-de-peru-que-alberga-a-los-lideres-del-tren-de-aragua-mamut-caracas-y-armando/
https://elcomercio.pe/peru/red-criminal-tren-de-aragua-se-extiende-de-forma-imparable-en-peru-ya-estan-en-10-regiones-noticia/

According to police reports to which we had
access, these are the leaders of these groups
and the areas where they operate:

Hijos de Dios

Created September 15, 2022

Leaders: alias Sony, HD and Armando

Scope of action: Ica; districts of Cercado de Lima,
San Martin de Porres and San Juan de Miraflores.

Desas3

Created in 2021

Leaders: unknown

Scope of action: Chimbote.

Guerrilla Pobre

Created in September 2021

Leaders: “Rayner” and “Buho”

Scope of action: Piura, Cusco, Lima (north) and
San Martin (Rioja and Tarapoto), districts of
Independencia and Los Olivos

® Carro del Oriente

B Created in 2021

& Leader: “Richaldris”

Scope of action: Junin (La Merced and Satipo), Ucayali
P(Atalaya) and Distrito de San Juan de Lurigancho

PHS

Created in June 2022
Leaders: “Koky” and “Leo La Cota”
Scope of action: Lince District

Dinastia Alayon

Created in 2021

Leader: “Kevin Alayon”

Scope of action: San Martin de Porres District




By 2024, more than 200 Tren de Aragua In February 2025, at least 20 Tren de

members had been arrested. Three Aragua members were arrested in Lima
police raids in February of that year led to in a joint operation between the Peruvian
the capture of members of “Los Hijos de National Police and the U.S. Homeland
Dios”® and “Los Gallegos™ factions, as Security Investigations’ Immigration and
well as Tren de Aragua itself.?” In March,a ~ Customs Enforcement. The accusation
Venezuelan national was arrested, alleged stems from their involvement in a human
leader of another Tren de Aragua wing, trafficking network.”

along with four Peruvians,” while the
Peruvian government declared in April Tren
de Aragua “enemy number one” of this
country.*’

In June 2024, Peruvian authorities
announced what could be a major
blow against Tren de Aragua, i.e. the
arrest of 520 of its members.” In
July, five members of the “Los Hijos
de Dios” faction® were arrested,
and in October, Angel Ramén Garcia
Hernandez, aka ‘““Barbas,” was
captured and extradited to Chile.
Authorities claim Garcia led the armed
wing of Tren de Aragua.®”
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Infobae. Trujillo: capturan a integrantes de ‘Los Hijos de Dios’, denunciados de grabar cuando asesinaron y quemaron a hombre. Available at: https://www.infobae.
com/peru/2024/02/04/trujillo-capturan-a-integrantes-de-los-hijos-de-dios-denunciados-de-grabar-cuando-asesinaron-y-quemaron-a-hombre/ 04/02/2024

El Comercio. Trujillo: Rescatan a seis nifos venezolanos que fueron secuestrados en Chimbote. Available at: https://elcomercio.pe/peru/la-libertad/trujillo-rescatan-
a-seis-ninos-venezolanos-que-fueron-secuestrados-en-chimbote-policial-ultimas-noticia/ 10/02/2024.

RPP. Policia captura a presuntos integrantes del Tren de Aragua en Santa Anita [VIDEQ]. Available at:
https://rpp.pe/lima/policiales/policia-captura-a-presuntos-integrantes-del-tren-de-aragua-en-santa-anita-video-noticia-1533453 09/02/2024

Infobae. PNP captura al lider del ‘Tren de Aragua’ que operaba en San Juan de Lurigancho. Available at:
https://www.infobae.com/peru/2024/03/07/pnp-captura-al-lider-del-tren-de-aragua-en-san-juan-de-lurigancho/ 07/03/2024.

El Tiempo. Peru cataloga al Tren de Aragua como el ‘enemigo nimero uno’ de su sociedad. Available at:
https://www.eltiempo.com/mundo/latinoamerica/peru-cataloga-al-tren-de-aragua-como-el-enemigo-numero-uno-de-su-sociedad-3330194 03/04/2024.

DW. Perli reporta captura de 520 miembros de banda Tren de Aragua. Available at
https://www.dw.com/es/per%C3%BA-reporta-captura-de-520-miembros-de-banda-criminal-tren-de-aragua/a-69444498 22/06/2024

Government of Peru. Desbaratan banda criminal “Los Hijos de Dios del Tren de Aragua” en Lima. Available at: https://www.gob.pe/institucion/pnp/noticias/988557-
desbaratan-banda-criminal-los-hijos-de-dios-del-tren-de-aragua-en-lima. 14/07/2024

Government of Peru. PNP captur6 a brazo armado del Tren de Aragua y concreto su inmediata expulsion del pais. Available at: https://www.gob.pe/institucion/
mininter/noticias/1041707-pnp-capturo-a-brazo-armado-del-tren-de-aragua-y-concreto-su-inmediata-expulsion-del-pais 17/10/2024

U.S. Embassy in Peru. Capturan Miembros del Tren de Aragua en Mega Operativo Conjunto Entre la Policia Nacional de Per( y la Oficina de Investigaciones de
Seguridad Nacional de Inmigracion y Aduanas de EE. UU. Available at: https://pe.usembassy.gov/es/capturan-miembros-del-tren-de-aragua-en-mega-operativo-
conjunto-entre-la-policia-nacional-de-peru-y-la-oficina-de-investigaciones-de-seguridad-nacional-de-inmigracion-y-aduanas-de-ee-uu/ 08/02/2025.
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Since 2019, Brazilian authorities have
reported the presence of individuals linked
to Tren de Aragua in the city of Pacaraima,
on the border with Santa Elena de Uairen,
Bolivar state, in Venezuela, who after being
captured identified themselves as part of
the “pranato” (leadership) of this criminal
organization.

In Brazil, the Department of Homicide and
Personal Protection (DHPP) investigated
between 2021 and 2022 violent crimes, of
dismembered people thrown into garbage
containers in vacant lots, which could be
linked to Tren de Aragua. Between March

|
and August 2021, there were at iﬁ
least 12 murders in Boa Vista,
capital of Roraima state, and 4
of the victims had been dismembered. Police
attributed the killings to Tren de Aragua.”™

One Tren de Aragua faction reportedly has
a presence 1n the states of Santa Catarina,
Parana and Amazonas. The Boa Vista

Civil Police have claimed that this criminal
organization has control of trafficking in
migrant camps and in the neighborhoods of
Tancredo Neves, Buritis, Caimbé, Liberdade
and Asa Branca.”

94 Insight Crime. Banda venezolana deja rastro de muertes en Roraima, Brasil. Available at:

https://insightcrime.org/es/noticias/banda-venezolana-deja-rastro-muertes-roraima-brasil/ 27/11/2023

Interferencia. Muertes y alianza con el PCC: como el Tren de Aragua gana terreno en Brasil. Available at:
https://interferencia.cl/articulos/muertes-y-alianza-con-el-pcc-como-el-tren-de-aragua-gana-terreno-en-brasil 17/05/2024
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m: Panama

Panama is also home to Tren de Aragua
gang members, who travel on illegal
migration flows and engages in human
trafficking, extortion and other crimes. They
deceive their victims and work against other
immigrant groups. They make money by
transferring migrants to Panama in any illicit
way.

In 2022, at least 3 Venezuelans were arrested
in the town of Guna Yala for extortion.”
Police reports note that they had tattoos
related to Tren de Aragua, according to
reports obtained directly.

Former Security Minister
Juan Manuel Pino reported in
early 2024 that members of
Tren de Aragua had attempted to infiltrate
the migration flow through Panama.

In mid-October 2024 Panama’s President
Jose Raul Mulino made reference to the
presence of Tren de Aragua in his country
and warned of collaboration between the
200 local gangs, Tren de Aragua and Clan
del Golfo.”

In October 2024, Panamanian Security
Minister Frank Abrego ratified the presence
of Tren de Aragua, Clan del Golfo and the
Sinaloa Cartel in that country.”

Haz Play para escuchar la noticia

Tren de Aragua had attempted to infiltrate the migration flow through Panama.

96 Prosecutor General of Panama. Ordenan la detencion de tres extranjeros por extorsionar a migrantes en Guna Yala. Available at:
https://ministeriopublico.gob.pa/notas-de-prensa/ordenan-la-detencion-de-tres-extranjeros-por-extorsionar-a-migrantes-en-guna-yala/ 08/10/2022.

97 Telemetro.com. Presidente Mulino advierte que cartel Tren de Aragua tiene presencia en Panama. Available at:

https://www.telemetro.com/nacionales/presidente-mulino-advierte-que-cartel-tren-aragua-tiene-presencia-panama-n6010304 14/10/2024

La Estrella de Panama. Tren de Aragua y Clan del Golfo patrocinan a pandillas locales. Available at
https://www.laestrella.com.pa/panama/nacional/tren-de-aragua-y-clan-del-golfo-patrocinan-a-pandillas-locales-H]8946238 15/10/204
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== FEcuador

Between 2014 and 2024* Ecuador was an
important recipient and transit country

for Venezuelan migrants. Our sources
show that until 2021, migrants transited
Ecuador bound for Peru and Chile, but
since that date, data have been collected

at the border between Tumbes (Peru) and
Huaquillas (Ecuador), that show that 80%
of Venezuelan migrants were coming back,
almost all of them with the hope of reaching
the United States.

REVENUE 2,164,559

EXPENDITURE 1,832,466

BALANCE 332,093

Source: Under-secretariat of Migration of Ecuador.
Cutoff: February 2024*.

Although there are strong
criminal gangs in Ecuador since
the 1990s, such as “Los Choneros,™*
“Los Lobos,” “Los Tiguerones,” and
“Los Lagartos,” authorities detected
Tren Aragua members in 2020 in Tulcan,
where they extorted business owners and
individuals, generally Venezuelans, and
engaged in migrant trafficking. On that
occasion, 7 Venezuelans were arrested,
who were led by Jestis Eduardo Ramos
Fragachan, aka “Loro.”'™ Authorities
reported that in 2021 they were operating
in the towns of Ambato (Izamba and
Letamendi), in Bafios de Agua Santa and
then in the province of Tungurahua.'”!

Authorities have since reported several
arrests.

* Atleast 9 Tren de Aragua members
arrested for extorting money from bus

drivers in 2020

* In 2022, 27 people, between Ecuadorians
and Venezuelans, were arrested in Quito
and Guayaquil on extortion charges.
Twelve of them are Venezuelans. There
1s a potential connection with Tren de
Aragua.

* In 2023, another 9 Venezuelans were
arrested for being linked to a murder
and were believed to be Tren de Aragua

99 Tienen conexiones con el Cartel Jalisco Nueva Generacion de México y redes balcanicas, el Cartel de Sinaloa y con el Clan del Golfo.
100 Runrunes. El Tren de Aragua tiene parada en Ecuador. Available at: https://runrun.es/rr-es-plus/457721/el-tren-de-aragua-tiene-parada-en-ecuador/.

101 Primicias. Tren de Aragua se camufla en los '300 del Diablo’ en Tungurahua. Available at:
https://www.primicias.ec/noticias/sucesos/presencia-miembros-tren-aragua-tungurahua/ 27/09/2023.
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members. That same year, 13 people
were arrested for extorting protection
money and kidnapping, and in another
raid a Colombian and a Venezuelan
national were arrested for transferring
money whose origin they could not
explain.

* In February 2024, a Tren de Aragua
hitman identified as José Manuel Vera
Sulbaran, aka “Satanas” was arrested,
after being wanted by Colombia.'” In
the same year, the Prosecutor’s Office
reported the prosecution of 3 arrested
members of Tren de Aragua, accused of

extortion.'”

José Manuel Vera Sulbaran, aka “Satanas” was arrested,
after being wanted by Colombia.
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There been doubts have about the true
links of some of the criminal gangs that
claim to belong to Tren de Aragua in
Ecuador. For some it 1s unclear whether
all the organizations receive support and
orders from “Nino Guerrero,” whether
they are part of a decentralized network,
whether they are a franchise of the group
in Venezuela or whether in reality some of
these organizations simply use the name of
this criminal gang to negotiate with local
groups and to instill fear and terror among
Venezuelan migrants.

On January 30, 2025, the President of
Ecuador, Daniel Noboa, declared Tren

de Aragua an “organized crime terrorist
group” by means of a presidential decree,
in which he cited a report from the national
intelligence center that states
that there 1s “incidence”

of this criminal mega-gang
in Ecuadorian territory,
according to a newspaper
report.'**

102 CNN. éComo fue la detencion en Ecuador de “Satanas”, supuesto integrante de la megabanda del Tren de Aragua?. Available at:
https://cnnespanol.cnn.com/2023/11/02/detencion-ecuador-satanas-tren-de-aragua-orix 02/11/2023.

103 Ecuador Prosecutor General’s Office. Fiscalia procesa a 3 aprehendidos por el delito de extorsion. Available at:
https://www fiscalia.gob.ec/fiscalia-procesa-a-3-aprehendidos-por-el-delito-de-extorsion/ 01/05/2024

104 Swissinfo. Ecuador declara terrorista a la banda transnacional de origen venezolano Tren de Aragua, Available at:
https://www.swissinfo.ch/spa/ecuador-declara-terrorista-a-la-banda-transnacional-de-origen-venezolano-tren-de-aragua/88806360 31/01/2025
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In Mexico, the presence of Tren de Aragua
has been detected since 2022, especially in
Ciudad Juarez in the state of Chiguagua,'®
on the banks of Rio Grande, where a special
internationally trained unit was created to
combat this criminal gang.

Reports show that Tren de Aragua members
have reportedly collaborated with local
cartels in the north of the country in the
smuggling of migrants. Mexico’s Secretary
of Security and Citizen Protection, Omar
Garcia Harfuch, confirmed at the end of
2024 that the Venezuelan criminal mega-
gang maintains activities in some areas of
Mexico, mostly related to sexual exploitation
and human trafficking. He pointed out,
however, that this group 1s not recorded as
the main cause of violence.'®

In July 2024, two young Venezuelan
women were murdered in Mexico City,'"”
and in December, five Venezuelans were
arrested, accused of leading a drug dealing
and human trafficking network. They
included Euclides Manuel Arias Suarez, aka
“Morgan” or “Kilin Morran,” the leader of
the Tren de Aragua cell in the area, singled
out as the killer of the two women.

I Mexico ________________

The members of this group
offered work to women and
even financed cosmetic surgeries,
and then charged them a commission
for working as sex workers and for their
transportation expenses.'®

The Chief of Police of Mexico City, Pablo
Vasquez, said in December 2024 that they
cannot confirm that Tren de Aragua has a
branch in Mexico City, but that there are
some links for human trafficking.'"

On January 18, 2025, other two alleged
members of Tren de Aragua were arrested
in Chiguagua, one of whom controlled a
migrant camp and had been living in the

area for 11 months,'"” while on December

31, 2024, other four men linked to the

criminal gang were also arrested.'"!

Other press reports describe the presence
of Tren de Aragua in Tapachula (Chiapas).
They insist, however, that the expansion

of this criminal organization in Mexican
territory is limited.

105 Noticias Telemundo. El Tren de Aragua se infiltra entre migrantes para lograr informacion y extorsionarlos en su camino a la frontera de EE.UU.
Available at: https://www.telemundo.com/noticias/noticias-telemundo/inmigracion/tren-aragua-migrantes-mexico-frontera-ciudad-juarez-crimen-rcnai81432

03/12/2024

106 CNN. ¢éEsta el Tren de Aragua en México? Esto es lo que sabemos. Available at

https://cnnespanol.cnn.com/2024/11/04/tren-de-aragua-mexico-esto-es-lo-que-sabemos-orix 04/11/2024

107 El Pais de Espafa. El brutal feminicidio de Stephanie y Susej destapa las redes de trata sexual en Ciudad de México. Available at:
https://elpais.com/mexico/2024-08-19/el-brutal-feminicidio-de-stephanie-y-susej-destapa-las-redes-de-trata-sexual-en-ciudad-de-mexico.html 19/08/2024

108 El Universal de México. Detienen a 5 venezolanos ligados al “Tren de Aragua” por trata y narcomenudeo; uno ligado a feminicidios en Tlalpan. Available at:
https://www.eluniversal.com.mx/metropoli/detienen-a-5-extranjeros-por-narcomenudeo-y-trata-de-personas-uno-de-ellos-estaria-relacionado-con-homicidio-de-

dos-venezolanas/ 05/12/2024.

109 El Pais de Esparia. Pablo Vazquez: “Yo no creo que el Tren de Aragua tenga una sucursal en Ciudad de México. Vinculos, si”. Available at:
https://elpais.com/mexico/2024-12-21/pablo-vazquez-yo-no-creo-que-el-tren-de-aragua-tenga-una-sucursal-en-ciudad-de-mexico-vinculos-si.html 21/12/2024.

10 El Heraldo. Dos presuntos miembros del Tren de Aragua han sido detenidos en el estado. Available at: https://oem.com.mx/elheraldodechihuahua/local/dos-
presuntos-miembros-del-tren-de-aragua-han-sido-detenidos-en-el-estado-21249783?utm._source=chatgpt.com 20/01/2025

1M El Heraldo. Detienen a cuatro miembros de la pandilla Tren de Aragua; trataban de cruzar de México a Texas. Available at: https://oem.com.mx/
elheraldodechihuahua/local/detienen-a-cuatro-miembros-de-la-pandilla-tren-de-aragua-trataban-de-cruzar-de-mexico-a-texas-20973853 04/01/2025.
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B:iBolivia

In Bolivia, Tren de Aragua has reportedly
controlled the border with Chile since
2022, settling in the towns of Pisiga and
Huara, active in human trafficking for
sexual exploitation, extortion and micro-
trafficking.'"?

They also operate in sectors such as the
Ollague-Estacion Avaroa pass, in Potost,
and 1n the Desaguadero municipality, in La
Paz,'"* while other reports from October
2024 indicate their presence in the city of
Santa Cruz.'"*

In April 2024, four Venezuelan
nationals were arrested in

possession of weapons of war in
the city of Oruro by the Bolivian Police.'”

However, authorities and experts claim

that the criminal gang’s intention 1s to use
Bolivian territory as a transit point and

not to set up a base of operations as in
other countries.''® The criminal gang takes
advantage of the weaknesses of the Bolivian
state in maintaining border security, as 1s the
case In other countries in the region.

Bolivian police arrested four Venezuelan nationals in possession of weapons of war (El Deber)

12 El Deber. Tren de Aragua en Bolivia: la mafia venezolana que siembra terror en la frontera. Available at:
https://eldeber.com.bo/pais/tren-de-aragua-en-bolivia-la-mafia-venezolana-que-siembra-terror-en-la-frontera_282310/ 20/06/2022
13 EJU TV. éComo opera el Tren de Aragua en Bolivia?, Available at: https://eju.tv/2024/04/como-opera-el-tren-de-aragua-en-bolivia/ 07/04/2024.

115 Red Uno. éEsta el Tren de Aragua operando en Santa Cruz? Available at:

https://www.reduno.com.bo/noticias/esta-el-tren-de-aragua-operando-en-santa-cruz--20241024155816 24/10/2024

15 Swiss.info. Detienen en Bolivia a cuatro venezolanos presuntos miembros de la banda Tren de Aragua. Available at:
https://www.swissinfo.ch/spa/detienen-en-bolivia-a-cuatro-venezolanos-presuntos-miembros-de-la-banda-tren-de-aragua/75161371 06/04/2024

116 Los Tiempos. Tren de Aragua utiliza a Bolivia como transito para traficar armas y personas. Available at:
https://www.lostiempos.com/actualidad/seguridad/20240414/tren-aragua-utiliza-bolivia-como-transito-traficar-armas-personas 14/04/2024
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There are records of
Tren de Aragua’s
presence in Trinidad and
Tobago between 2017
and 2018 engaging
in human
trafficking,
especially women
for sexual
exploitation, who
once on the island
are to forced pay
about USD 2,000
before being released,
according to a
newspaper report,
which also notes
that Venezuelan teenage girls are sold by
the criminal mega-gang to other trafficking
networks in exchange for between USD 300
and USD 500.""
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According to police information to which
we had access, some Tren de Aragua
members from Venezuela have illegally
entered Trinidad and Tobago as Venezuelan
migrants. The M.O. is the same. This
criminal gang is reported to be working with

local gangs to extend their reach into the rest
of the Caribbean, using women and children

“as shields to test security measures.”

These links with local gangs are {F
commercial in nature, for the :
shipment of cocaine, ammunition, “
weapons, as well as human trafficking, taking
advantage of the proximity to Venezuela.
Trinidad and Tobago authorities have seen
an upsurge in violent crime, the proliferation
of high-powered weapons, a rise in drug
trafficking from Venezuela, a greater number
of Venezuelans murdered in Trinidad,

as well as an increase in the number of
Venezuelan women and children trafficked
and subjected to prostitution and other
forms of sexual exploitation.

Some reports make reference to arrests

of Venezuelans. In 2019, Darwin Garcia
Gibori, aka “El Culén,” was arrested in
Trinidad and Tobago and sentenced to five
years in prison, on charges of possession of
firearms and ammunition.'"® In October

2021, two Venezuelans were arrested for
human trafhicking.
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In 2019, he was arrested in Trinidad and Tobago, aka
“El Culon”, on charges of carrying weapons and
ammunition. (Tane Tanae)

17 El Espectador. El Tren de Aragua detras de la explotacion sexual de migrantes en América Latina. Available at:
https://www.elespectador.com/investigacion/el-tren-de-aragua-detras-de-la-explotacion-sexual-de-migrantes-de-latinoamerica/ 23/04/2023

18 Guardian. El Culdn encarcelado por cinco afios por posesion de armas. Available at:
https://www.quardian.co.tt/news/el-culon-jailed-for-five-years-arms-charges-6.2.858143.946717¢90d 31/05/2019.

19 Guardian. Dos venezolanos imputados por ley antipandillas. Available at:

https://www.guardian.co.tt/news/two-venezuelans-charged-under-antigang-legislation-6.2.1394386.afofb8d7e4 03/10/2021.
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In 2022, Chilean authorities had detected
potential money laundering transactions of
Tren de Aragua in Spain,'*” which sparked
fears of their possible infiltration through
front businesses with a lawful appearance,

as they have done in other countries. In
addition, the criminal organization may have
been trying to engage in other activities in
Spain, such as the exploitation of migrants,
human trafficking and extortion.

The alerts were raised in Spain after the
arrest on March 14, 2024 of the brother of
“Nino Guerrero,” identified as Gerso Isaac
Guerrero Flores, in downtown Barcelona.'!
He offered no resistance because, according
to the authorities, he was not in hiding since
he was unaware he was wanted. He was
later extradited to Venezuela in July of that
year.'?

Spain had already established a special
ad hoc task force of the National
Police to fight against the potential
presence of Tren de Aragua in its
territory,'*
captured Gerso Isaac Guerrero
Flores, who entered the country with
his passport through “legal channels.”

and 1t was that unit that

After the arrest, this police
department was focused on
confirming whether Nifo
Guerrero’s brother was trying to set up and
expand the criminal structure to operate in
this country, but the main obstacle was that
they could not access Isaac’s cell phone to
establish the links he had made in Spanish
territory, because the Interpol notice
requested extradition to Venezuela. There
is also the presumption that Tren de Aragua
accomplices enter Spain without a criminal
record, as tourists.'**

As of the first quarter of 2025, there has
been no official information confirming that
Tren de Aragua has taken root on Spanish
soil.

The Spanish authorities arrested the brother of “Nifio Guerrero”.

120 El Mundo de Espana. El peligroso Tren de Aragua entra en Espafa con ‘el hermanisimo’. Available at:
https://www.elmundo.es/cronica/2024/03/19/65f58399fdddffd9518b45ac.html 19/03/2024

121 Spain’s National Police. La Policia Nacional detiene a un miembro destacado de la organizacion criminal internacional “Tren de Aragua”. Available at:
https://www.policia.es/_es/comunicacion_prensa_detalle.php?ID=16123# 14/03/2024

122 Swiss.info. Venezuela recibe en extradicion de Espafia a miembro del Tren de Aragua. Available at.
https://www.swissinfo.ch/spa/venezuela-recibe-en-extradici%C3%B3n-de-espa%C3%B1a-a-miembro-del-tren-de-aragua/83498638 11/07/2024

123 The group is made up of agents from the General Commissariat of Information, the Fugitive Location Group of the General Commissariat of Judicial Police and the

General Commissariat of Foreigners and Borders.

124 CNN. Policia Nacional de Espafia se prepara para la posible llegada del Tren de Aragua. Available at:
https://cnnespanol.cnn.com/2024/03/20/tren-aragua-espana-policia-orix 20/03/2024
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learned?

As we have seen, there is an accurate record as of 2025 of the
activity or presence of Tren de Aragua in these 11 countries,
which raises a permanent alert in the rest of the Americas, and
the watchful eye of the world after the United States declared
an all-out war on them as an international terrorist organization.

Their actions have led several nations to double their efforts by
appointing specialized groups to track them down, and greater
investment in public security, with reinforcements in border
areas, customs controls and financial techniques. Fine-tuned
cooperation and information mechanisms between nations
have been decisive in halting the advance of this criminal
machine, but it seems too soon to claim victory against this
transnational criminal organization.
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